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BRITAIN'S GREAT OPPORTUNITY. 


TO SUPPRESS THE PERSONAL CIRCUMSTANCE 
OF NATIONAL CRIME AND TO PREVENT ITS 
RECURRENCE. 


THE SECOND STEP—The Elimination of the Personally 
Criminal Circumstance from the Sphere of National 
Activity in Germany. 


Even as we are determined, on the conclusion of the present 
war, to take effective measures to kill militarism and to secure 
a permanent peace, so must we be equally determined to ensure 
that such measures will be sufficiently comprehensive and far- 
reaching as to prevent a recurrence of national acts of crime. 

With a view to the attainment of this object the first pamphlet, 
“ Britain’s Great Opportunity,” was published, in which the 
origin of the war was fixed as being in the military and autocratic 
form of government in Germany, and in which the imposition of 
a democratic form of government upon the German nation with 
the compulsory participation in a defensive organisation against 
all national aggression was advocated. It is now proposed in 
this pamphlet to carry that proposition a step further, and to 
enumerate certain necessary measures to be taken, for the 
suppression of the personal element involved in the crimes of 
Germany, which measures will strengthen the safeguards against 
a breach of the peace of nations. 

******** 

We have now arrived at a stage in the war when it is oppor¬ 
tune—nay, necessary—that we should set ourselves to work 
and at once, considering those criminal acts committed by 
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Germany in her conduct of war, including the scheming and 
preparing for war and the declaring of war, the greatest of 
all her criminal acts, and to decide the measures we shall adopt 
towards all the persons involved in the crimes. 

Our determinations cannot be considered premature, or even 
fraught with the danger of inviting reprisals, as it is impossible, 
even to the crude and vulgar imagination of the German executive 
government and its vicious satellites, to conceive of greater 
atrocities than those they have already committed ; at the 
worst they can but continue in the path of crime, which is their 
intention, regardless of any action on the part of their enemies. 
This immediate consideration is urgent : for although we have 
no present difficulty in our treatment of those personal instru¬ 
ments of German barbarism, the prisoners of war taken in 
‘ flagrante delicto/ yet delay may be dangerous, even fatal, to a 
calm and judicious consideration. The loathing, abhorrence, 
and contempt which we feel towards Germany to-day may 
deepen into an antagonism so intense as to overwhelm our 
judgment, and cause us to abuse our sense of justice ; and, 
consequently, we may fail in a just and true appropriation of 
responsibility, and lose the opportunity to clear the international 
arena of a considerable amount of personal criminality. Now, 
therefore, is the time for us to formulate those measures we 
intend to adopt towards the individual criminal. 

He******* 

The proposals here made, although confined to Germany 
as the great exponent of the art of national crime and the arch¬ 
conspirator against the civilisation of the world, can be applied 
equally well to her accomplices in crime. 

******** 

Our main purpose must be to destroy the possibility of any 
national crime. By “ national crime ” we mean " all acts of 
“ offence against other nations, knowingly and voluntarily 
" committed, in defiance and in violation of the recognised laws 
“ of nations.” 
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It is claimed that, by destroying the present form of military 
and autocratic government in Germany, and substituting a 
system of democratic government (as advocated in the first 
pamphlet), we shall have destroyed the greatest of the circum¬ 
stances that make for national criminality. But it is not sufficient 
to destroy the machine : there remains an equally adverse 
circumstance in the human element engaged in the operation 
of that machine in Germany, and this, as we have learnt from 
bitter experience, is steeped in criminality. 

We must suppress the personal power behind the machine, 
and eliminate it from the sphere of national influence : we 
must make full and adequate provision for dealing with every 
case of participation in the crimes, varying only according to 
the power to injure society. Our civilisation demands that 
German criminality shall be judged in the fiercest light of strict 
justice, and that no-one, however exalted, shall be absolved, 
and no-one, however humble, shall be exonerated ; but that all 
must be rendered powerless to indulge their criminal propensities 
in national affairs. 

* * * * * * * 

In due course a Council of Nations will be established, to 
adjudicate upon the issues arising out of the war. To enable 
this Council to appreciate and understand the at present 
inexplicable criminal conduct of Germany, there should first 
be instituted an enquiry to examine carefully, and expose com¬ 
pletely, the circumstances, both systemic and personal, which 
have been operating to bring about this great calamity—the 
worst misfortune that has ever befallen the human race. There 
should be a thorough examination, by way of a scientific 
investigation, of the origin and growth of these acts of criminality, 
which will unravel the complicated skein of circumstance which 
has culminated in such a terrible tragedy, and which will identify 
the human element which has assisted. 

This examination, concentrating on the one luminous fact— 
the domination of the German nation by a military caste, imbued 
with a military spirit, on the one hand, and the bovine suffrance 
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of this degraded domination by the people of Germany on the 
other hand—will give us an experience of vast importance. 
It will bring to light the circumstance, or combination of cir¬ 
cumstances, that were inevitably to lead to war, at the same 
time identifying those circumstances which are inimical to the 
welfare of nations and an offence to our civilisation. It will 
also reveal to us the reason why an apparently intelligent nation 
can sink to such depths of degradation as has been the case with 
Germany. 

In this connection is advocated the appointment of a special 
International Commission among the Entente Powers, in which 
shall be included criminal experts, whose one duty shall be to 
consider the conduct of the German nation in waging and con¬ 
ducting this war ; this Commission shall have power to examine 
all the surviving persons who have been engaged in organising 
and carrying out the crime. 

The conclusions of this Commission, in exposing the deep- 
rooted criminality that is flourishing in the German nation, 
besides the advantages they would yield to the Council of Nations 
and to sociological research, should be a fearful warning against 
the cultivation of anti-social principles. 

In the probing of this circumstance, both systemic and 
ptisonal, there can be no doubt that an intelligently constituted 
and experienced court of enquiry will cast the greatest responsi¬ 
bility of the criminality in this war upon the circumstance of 
the complexity in international relations ; at the same time it 
will discover an excess of anti-social or criminal circumstance 
in the German institutions and among the German people. It 
must also recognise the assistance (though passive) which has 
been contributed by all the other nations, in knowingly tolerating 
these German institutions, and allowing this anti-social activity 
to grow up in their midst. This last recognition, however, whilst 
it will be an enlightenment to the nations concerned, does not 
palliate in the least degree the crime of Germany, nor lessen our 
determination to remove this criminal circumstance from the 
sphere of national affairs. 
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Hitherto the prevailing method in the treatment of crime 
has been punishment, varying in extent according to the intensity 
of the motive and the magnitude of the crime. This antiquated 
method of treatment only tends to create the circumstance of 
future crimes and to breed more criminals ; whereas the standard 
of our civilisation to-day demands that we prevent crime, by 
extinguishing the circumstance of crime ; and this is most 
effectively and easily accomplished by ousting the offending 
circumstance from the medium of its evil influence, by removing 
the criminal from the sphere of his offensive activity. 

The principle we wish to urge here is that of circumstantial 
responsibility, whereby preventive consequences of a criminal 
act are appropriately distributed among all the circumstances 
which have contributed to that act and whereby these circum¬ 
stances are suppressed accordingly. This principle is advanced 
to supersede that of personal responsibility, whereby punitive 
consequences of a criminal act are visited upon the personal instru¬ 
ment of that act regardless of contributing circumstances, and the 
individual is made to suffer, whilst the contributing circumstances 
are allowed to flourish. 

This principle of circumstantial responsibility involves a 
somewhat new method in the treatment of crime, which is the 
investigation of the origin and growth of a system which has 
culminated in individual crimes, the purging of the system of 
its facilities for and its incentive to crime, and also the deprivation 
of the individual of all power of offensiveness in the system. 
This method takes the place of that involved in the principle of 
personal responsibility which is the examination of the immediate 
personal motive of criminal action, and the punishment of the 
perpetrator, who happens to be the medium of criminal action. 
The principle which we are here advocating will enable us to 
judge the crimes of Germany far more equitably, for it goes to 
the root of the whole question. 

* * * * * * * 

Applying this principle to the actions of Germany, we shall 
And that her perpetration of this war, and the terrible deeds 
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she has committed, are the result of action arising from the 
great complexity of circumstance, and that she has been the 
irresponsible and unconscious instrument of an unavoidable 
and unconquerable circumstance. It is claimed for Germany, 
in spite of any repudiation of the argument on her part, that she 
has not emerged from that state of social ignorance known as 
barbarism, and that she has been the victim of criminal circum¬ 
stance, firstly in being possessed of the system, secondly in being 
the medium through which the system has found expression, 
and thirdly in having to suffer the consequences of the acts of 
crime—a treble victimisation. 

In assuming a superior state of civilisation, we must 
devise such salutary measures as, without being in the least 
tinged with vindictiveness, will mete out such treatment as is 
required to prevent a recurrence of the crimes, not on the ground 
of personal responsibility, but as being possessed of a circumstance 
dangerous to human society. 

It may be contended that the intelligence of man, and 
particularly the German intelligence, is, as yet, unprepared for 
such a principle as is here involved, however true it may be ; and 
that human conduct would not stand the test of such a standard, 
and that we should experience a further abuse of our civilised 
methods, were we freed from the punitive, or vengeful, conse¬ 
quences of personal responsibility, and that in our present 
state of ignorance the whole world would be thrust back into 
a state of barbarism as low as that of Germany itself. 

The answer to this argument is that the principle here 
involved is the foundation of all criminal law, but it has been so 
overshadowed by other principles of the vindictive order that 
it is scarcely recognisable. At the same time we are not freed 
from personal responsibility for our criminal actions—society is 
not sufficiently advanced to admit of such a principle—but only 
from the punitive consequences of those actions. It is main¬ 
tained that the protection of society will be equally well secured 
by salutary measures which involve the restriction of the freedom 
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of action and influence of all those who have taken part in the 
crimes, and the withdrawal from those particular activities 
in which they are a danger to human society. Civilisation cannot 
demand more—that is, so far as the liberty of the person is 
concerned. 

The principle of circumstantial responsibility is advocated 
in order to avoid the mistake of carrying the principle of personal 
responsibility too far, and indulging in vengeance; but particularly 
because of the great complexity of the circumstance, which must 
be admitted as being uncontrollable for a nation still nationally 
immature, and because the more lenient course fully serves our 
purpose. Besides, if we err at all it must be on the side of 
generosity ; but there is no necessity to be generous any more 
than vindictive : it is a simple matter of justice. 

The criminal action of Germany affords an exceptional 
opportunity for the application of this principle, as offering an 
unique occasion where this principle provides a complete remedy, 
whereas in all other cases of crime it requires supplementing 
by a complex precautionary and educational system. 

He******* 

The all-important question in the application of this principle 
is to what extent, and in what manner, these victims, or instru¬ 
ments, of national crime are to be suppressed. 

It is not a difficult matter to discover the methods to be 
adopted towards the personally participating element. 

In the first place we must define those who answer to this 
description, and we have no hesitation in including all those 
who have been engaged in devising and operating the criminal 
system of warfare adopted by Germany, whether as principals 
or agents, directly or indirectly, and whether knowingly or 
unknowingly; and not only individuals, but the whole of the 
German people as a nation. This comprehensive list of criminals 
includes all the instruments of crime, both the individual and 
collective perpetrators, in so far, and to such extent, as their 
influence is a danger to society. 
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It will be observed that we do not absolve those who plead 
ignorance, because we are treating crime as a disease, from 
which society must be freed, irrespective of any plea of ignorance, 
in the same way as we are accustomed to isolate the unhealthy 
in mind and body : and, we might add, that the plea of ignorance 
(i.e., the admission of incapacity to perceive the criminality of 
the acts of German warfare) would condemn the perpetrator 
of the crime as even more harmful to society than he who admits 
comprehension. 

Similarly, there can be no absolution for those who have 
acted under orders, or even under duress ; to excuse this class 
would be to defeat our purpose, which is to render powerless 
all the instruments of crime. 

jit****’)'’!'* 

Secondly, we must define the suppression, and enumerate 
the degrees of suppression to which the different personal instru¬ 
ments of crime must be subjected. 

By suppression we mean the amount of restriction necessary 
to deprive these instruments of crime of all power to injure human 
society from the national point of view, and at the same time 
to deliver society from their pernicious influence. 

And herein we must not consult the motive, nor the magni¬ 
tude of the crime committed ; nor must we discriminate according 
to the degree of culpability. That would be an impossible task, 
even if it were necessary, which it is not. Our test must be 
that of danger to society, and our judgment must be directed 
entirely to the power and influence to injure human society. 

We should refrain from a personal boycott of the German 
people, whether socially or economically; for such an attitude 
would frustrate our intention to give them the opportunity 
and means of acquiring a true social culture, which can only be 
acquired through the free personal association with the peoples 
of other countries. 
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We must concentrate upon the government of Germany, 
the system or organisation involved, as being, at once, both the 
sphere of criminality and the organisation through which the 
crimes have been operated, providing a double precaution to 
assure the accomplishment of our purpose. Thus we shall not 
lose sight of the intrinsic power for crime in the system and 
organisation themselves, which must be reconstructed on a truly 
democratic basis. 

With this principle and these methods, we will take the 
systems or organisations seriatim and apply them :— 

(i) The German Nation —the source and breeding ground of 
the crimes of the war—in spite of its pusillanimous neglect to 
control its own affairs and operate its own government, must be 
presumed to be the power and authority behind the crimes : 
besides which it has become a consciously active and willing 
participator. 

The German people stand out pre-eminently in the scale 
of power and influence; it is they who are operating the war. 
It is true that their participation is not so much intentional 
as inevitable, and may even be under compulsion, though they 
have identified themselves with the crimes that have been 
committed, by providing the means and sanctioning the method. 
Certainly they did not declare war, nor have they devised the 
criminal schemes under which it has been conducted. Neverthe¬ 
less, though they have not actually committed the crimes, they 
have indeed, in their dumb, sleek, and soulless acquiescence in 
a villainous form of government, tolerated the growth and 
continuity in their midst of a vicious military autocracy, and 
cultivated at its bidding the spirit of militarism, and whether 
from ignorance or indifference it matters not. By this misuse of 
power and authority the people of Germany have shewn their 
unfitness to sit among the nations. 

The charge that is brought against the German people is 
that, powerful to prevent evil (at considerable cost to them¬ 
selves, may be) they submitted cravenly to the growth of a world- 
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evil, which, in its turn, rendered them impotent to resist or 
restrain it, which drew them within its coils, and by sheer force 
of circumstance forced their sanction and co-operation. It is 
with this sanction and co-operation they likewise stand charged. 

Civilisation demands that the German nation shall be isolated 
and its power and influence restricted ; that it be excluded from 
the councils of nations and refused any national relations whatever 
until the establishment of a democratic form of government is 
an accomplished fact, and until the personally criminal circum¬ 
stance has been irrevocably isolated and restricted and reliable 
guarantees therefor given. 

******** 

(2) The German Government.—As to its method and the 
system of military autocracy upon which it is based, civilisation 
demands, as has already been advocated in the pamphlet 
“ Britain’s Great Opportunity” (No. 1), the destruction of the 
present Constitution, and the institution of a democratic form of 
government; but we are concerned here only with the personnel 
of government, and its relation to the crimes committed. It is 
in this personnel that we find the principal actors in this tragedy 
of crime ; here are the acting and all-powerful trustees of the 
German people, accepted by the German people as such, and with 
uncontrolled discretion, in their relations with foreign nations ; 
they are the authors and operators of the crimes. 

It is not necessary to distinguish between the national 
executive who have planned and schemed and carried out the 
crimes, and who have involved the German nation in criminality, 
from the members of the national parliament who have confirmed 
their actions. 

The national executive is the body of persons which con¬ 
stitutes the chief human circumstance in the crime. It is they 
who devised the whole scheme of crime, the plan of campaign 
and the method of warfare. It is they who commanded the 
performance of the atrocities. It is therefor this body that 
requires the most drastic suppression. 
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All members of the executive government, and such members 
of the Reichstag who are unable to exculpate themselves, are 
charged as being unworthy and incapable of holding office in, 
or of taking part in responsible government having foreign 
relations ; nay, more, with having abused the power and authority 
reposed in them by their own people, and also the trust placed 
in them by other nations, they stand charged with having acted 
criminally towards civilisation. 

Civilisation demands that all members of the national 
executive, and those members of the Reichstag who have parti¬ 
cipated, shall be shorn of all official power and influence in the 
State ; that they shall be dismissed from their offices and 
positions under the Government, whether legislative or adminis¬ 
trative, and disqualified for membership of the Reichstag ; and 
that they shall be disfranchised from all the political privileges 
of citizenship. 

******** 

(3) There remains to be considered those human instruments 
which have been utilised by the German government in carrying 
out their infamous designs on the peace of the world, and in 
operating the crimes, viz. certain members of the Army and 
Navy, with their accomplices, that band of Marauders, the 
murderers and incendiaries. 

It may be that, according to a rule of military conduct 
agreed among nations, the soldier and the sailor are committed, 
at the risk of their lives, to implicit obedience to all commands 
received from their superiors, whatever those orders may be, 
and that it is for them unquestioning to obey. 

It may be, to quote from a military occasion, but of an 
entirely different character, that— 

“ Theirs not to reason why, 

“ Theirs not to make reply, 

“ Theirs but to do and die.” 

Nevertheless, there is a limit to this unquestioning obedience, 
and this limit is reached in acts of crime— i.e., such acts as are 
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repudiated by International Law in its endeavour to reduce the 
sacrifices involved in warfare to a minimum. This is and can be 
the only standard. Were we to assign no limit, we should ex¬ 
culpate the whole body of acting criminals, and they are a 
numerous body. It is useless to argue the ethics of enforced 
obedience when it comes to acts of crime : there can be no 
immunity if we are to fulfil our task of freeing society from 
these instruments of crime. 

In this class must also be included, as equally injurious to 
society, the incendiary and the murderer. 

All these people stand charged with committing the most 
dastardly acts of crime against innocent and unoffending people 
that history has ever recorded, and consequently they stand 
charged as being entirely unfitted to have a voice in the national 
government. 

Civilisation demands that all those who have been engaged 
in criminal acts in connection with this war shall be disfranchised 
from all the political privileges of citizenship, and that they be 
thus degraded, whether they have acted on their own initiative 
or under command. In addition, they must be excluded from 
all positions whatever in the educational system of the country. 

These are the safeguards we would recommend to the 
Council of Nations to be adopted towards the personal element 
of the German nation, supplementing those already advocated 
with regard to the form of government, whereby a recurrence 
of national crime can be avoided. We have limited our scope 
to the prevention of crime, and have consequently refrained from 
any mention of reparation or retribution. 

It is submitted that the superiority of both the principle 
and method here advocated is unassailable if there is to be any 
security for society against the acts of marauding criminals, 
whether as individuals or as nations. 






